
Ministry of Labour, Training 
and Skills Development

Office of the Minister

400 University Avenue 14" Floor 
 Toronto ON M7A 177 Tel: 
416 326-7600

July 26, 2021

Dear Chair Witmer,

I am pleased to write to you in your capacity as the Chair of the Workplace Safety and Insurance Board (WSIB). As Minister of Labour, 
Training and Skills Development, my responsibility to the people of Ontario is to ensure we are working to prevent workplace 
injuries and illnesses, promoting and enforcing employment standards, overseeing workplace disputes and collective 
agreements,  supporting the skilled trades and apprenticeship system, and workforce development. As required by the 
Agencies and Appointments Directive, this letter sets out my expectations for the WSIB for the 2022 calendar year. These expectations 
should be addressed in your 2022 business plan, along with the fiscal outlook for the year.

As chair of a board-governed trust agency, you are a vital partner in ensuring the delivery of high- quality services to injured workers 
and their families. Workers and employers depend on you to provide leadership to your agency�s board, management 
and staff. Together with your fellow board members, you are responsible for establishing the goals, objectives, and 
strategic direction for the agency, consistent with your agency mandate, government policies, and my directions where appropriate.

The WSIB is one of the largest statutory insurers in North America, covering over five million workers in more than 300,000 workplaces 
across Canada�s largest province. The Ministry, the government and workers and employers across the province expect 
the agency to remain relentlessly focused on success.

The WSIB is a key partner in Ontario's occupational health and safety system. As part of maintaining integrity and confidence in the 
customer service and reputational excellence of the agency, the WSIB must always take steps to ensure that entitlements for 
injured workers are calculated and distributed swiftly and correctly in accordance with the Workplace Safety and Insurance Act, 
1997 (WSIA). The agency should ensure that enhanced accountability measures (including audits) are in place at all times and 
that any errors or oversights in the distribution of entitlements are discovered and addressed promptly.

My expectations are set out in this year's letter and build on the ongoing commitments laid out in the 2021 mandate letter. As 
you move forward on your work, I ask that you build upon the following key principles:

PROMOTE AND ENHANCE OCCUPATIONAL HEALTH AND SAFETY

Collectively, we have a responsibility to the people of Ontario to protect what matters most, and that includes developing and 
implementing an evidence-based occupational injury and illness prevention plan to ensure that the workplace safety and 
insurance system takes into account rigorous epidemiology and robust public health data.
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It is imperative that you continue to work with the Ministry and key stakeholders to enable greater health and safety 
outcomes through enterprise operational planning, and target-setting in support of a common, system-wide 
strategy for data sharing as permitted by the Occupational Health and Safety Act, the Workplace 
Safety and Insurance Act and the Freedom of Information and Protection of Privacy  Act.

Share information, collected under the 
WSIB's statutory mandate, with 
the Ministry that can:
o

Assist the Chief Prevention Officer (CPO) in the development of a framework as part of
my Ministry�s key health 
and safety priorities that details standards, best practices and
resources to prevent or reduce workplace 
injuries through identifying the long-term
competency of workers post-training, and the impact of existing 
or emerging
technoloagies (e.q. assistive devices) for delivering OHS learning, among others.

Continue to share information with the Ministry for the purposes of enabling the CPO and Fair,
Safe and Healthy 
Workplaces Division (FHSWD) to carry out their respective prevention and
enforcement mandates 
under the OHSA.

Enable the CPO to identify key research priorities to obtain information related to worker
iniuries.

Continue to support employers by providing education and accommodation solutions in
assisting workers� 
return to work, building on the objective to support Ontario�s job creators in
integrating clients 
back into the workforce, including reviewing the manner in which earnings are
determined.

Learn from best practices and proven experiences in the workplace safety and insurance
regimes of other 
jurisdictions that promote compliance with occupational health and safety and
reduce the number of 
work-related injuries, diseases and fatalities.

Assist the Ministry to identify funding opportunities for training delivery agents, private
training providers and hospital-affiliated 
research institutes who have established
communities of practice to address knowledge gaps 
in the current system, such as the
management of occupational disease and the effectiveness of OHS curriculum 
in
training programs.

Continue to assist the CPO in working across the OHS system to advance the prevention 
of
work-related injuries, fatalities and occupational disease through the 
WSIB's research function
and prevention programs established under sections 
82 and 83 of the WSIA.

o

Share data that assists the CPO in enhancing oversight and standardizing learning
outcomes of OHS and prevention 
training programs beyond Working at Heights, Joint
Health and Safety Committee, and harmonizing 
First Aid.

Continue to work with the Minister's Office and Ministry staff on communications products to
ensure messaging, 
research agendas and program planning are consistent between the agency
and the Ministry.

SUPPORT WORKERS AND EMPLOYERS TO GET PEOPLE BACK TO WORK SAFELY

It is critical that in support of this objective, the WSIB continues to manage operational, strategic and financial risks encountered 
to ensure business objectives are met, including timely and accurate payments of benefits. As the agency continues 
to facilitate the return to work of injured workers and support for employers, education and accommodation solutions 
must be provided in assisting workers'  return to work.



Explore using a Scientific Advisory body to recommend changes to schedules and policies to
ensure that 
the workplace safety and insurance system takes into account best practices and
the most up-to-date 
science on claims� adjudication, that the presumptive lists and policies for
the adjudication of 
cancer claims are updated and expanded upon to reflect the current state of
scientific knowledge, and to 
determine if any policies should be rescinded.

Keep the Ministry apprised of challenges, particularly those of a systemic nature, including
process, administrative or technological 
issues such as those raised in the value for money
audits. When requested, updates on major technological transformation 
for service delivery to

workers and businesses must be shared promptly.

Continue to work with the Ministry to implement a rate framework that is in line with best
practice 
industrv standards and that classification be based on risk.

If enabled by the WSIA, in partnership with the Canada Revenue Agency (CRA), implement and
fully operationalize 
a one-stop shop portal with the CRA which will allow employers to both report
earnings and 
make payment remittances by February 2022.

Continue to work with the Ministry to explore 
implementation of recommendations 
from the
Operational Review, 
including:
o

CUSTOMER SERVICE EXCELLENCE

Recommendation 2: Implement a mechanism to consider distributing surpluses to
employers when the sufficiency ratio is at 115% and require the distribution of surpluses
to 
employers when the sufficiency ratio hits 125% (this assumes that Recommendation 1
� the creation of a sufficiency ratio corridor of 115 to 125% is approved 
and passed by

the Leaislature).

The competitiveness, sustainability and expenditure management practices are critical components of maintaining customer service 
excellence. Having eliminated its historic unfunded liability, the WSIB must continue to comply with its statutory obligation 
to ensure that the fund is sufficient to provide for current and future benefits to injured workers while maintaining predictability 
and transparency in insurance premiums through the Rate Framework.

My expectation is that by the end of 2022, you will have modernized the claims process and implemented a one-window digital 
portal that includes: registration, self-service for no-lost-time claims, access to information and the status of claims, digital 
submission of documents, consolidation of multiple layers of appeals to expedite the process, and creation of a seamless 
backend that provides real-time access to WSIB information required for WSIAT appeals.

Recommendations 9, 10, 13, 14: Continue to modernizes operations and invest in
technology-enabled solutions 
to improve the user experience. Clients must have the
choice to access claims� information, access services 
and documents, and interact with
frontline staff on a digital platform. This one-window portal includes further 
collaboration
and backend integration with the Workplace Safety and Insurance Appeals Tribunal
(WSIAT) 
to expedite the appeals process, such as documentation transfer.

While I respect the independence of the WSIB as an employer, I do ask that you consider expenditure management restrictions 
where possible and meet benchmarked outcomes for compensation strategies that are consistent with the government�s 
legislation, directives and policy on expenditure management.



Continue to enhance the data governance strategy to strengthen the agency�s information
management systems and support 
the centralization, standardization and consistent use of data
and analytics in: decision-making, information-sharing, reporting, 
and leveraging available or new
data solutions to inform outcome-based reporting and improved service delivery.

o

Adopt detection systems to ensure cyber security risks are addressed and expand the
use of secure email

Explore cost savings of relocating regional urban offices while addressing client 
needs, further to
an expected 50% reduction in the WSIB's realty footprint 
by 2026 as per the Facilities Strategy.

Continue to look for opportunities to achieve compliance with all government realty
permanent and interim directives and measures.

CORPORATE GOVERNANCE

Identify and pursue opportunities for innovative practices and improved program
sustainability.

Explore further cost savings through examining alternate service delivery models,
includina a focus on 
potential efficiencies aained for flexible work arranaements.

Abide by applicable government directives and policies and ensure transparency and
accountability in reporting, 
including adherence to requirements of the Agencies and
Appointments Directive, accounting 
standards and practices, and the Public Service of Ontario
Act ethical framework, and respond 
to audit findings, where applicable.
Continue to enhance the WSIB's governance best practices as well as its risk assessment and
reporting 
capabilities consistent with government directives.

Identify appropriate skills, knowledge and experience needed to effectively support the board�s
role 
in agency governance and accountability

DIVERSITY AND INCLUSION

Develop and encourage diversity and inclusion initiatives to promote an equitable, inclusive,
accessible, 
anti-racist and diverse workplace.
Demonstrate leadership of an inclusive environment free of harassment.

Adopt an inclusion engagement process to ensure all voices are heard to inform 
policies and
decision-making.

In closing, I know I can count on you to support our efforts to deliver policies and priorities in the most efficient and effective manner. 
Please keep my office and the Ministry informed with progress updates on the objectives on a bi-monthly basis. Collectively, 
we must take these steps to provide confidence in the system to workers, employers and the public.

Your ongoing cooperation and support are greatly appreciated. If you have any questions or concerns, please 
have your office contact Joshua Workman, my Chief of Staff, at 647-244-2078.

Sincerely



Monte McNaughton, Minister of Labour, Training an Skills Development

Copied:
Joshua Workman, Chief of Staff, Minister�s Office  
Greg Meredith, Deputy Minister of Labour, Training 
and Skills Development 
Patricia Perez, ADM/CAO of Corporate Services, MLTSD  
Rosemarie 
McCutcheon, Chair, Workplace Safety and Insurance Appeals Tribunal




