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Toronto, ON  

M5V 3J1 

 

Dear Chair Witmer:  

 

I am pleased to write to you in your capacity as the recently reappointed Chair of the Workplace Safety 

and Insurance Board (WSIB). As Minister of Labour, Training and Skills Development, my responsibility 

to the people of Ontario is to ensure we are working to prevent workplace injuries and illnesses, 

promoting and enforcing employment standards, overseeing workplace disputes and collective 

agreements, supporting the skilled trades and apprenticeship system and workforce development. As 

required by the Agencies and Appointments Directive, this letter sets out my expectations for the WSIB 

for the 2021 calendar year.  These expectations should be addressed in your 2021 Business Plan, 

along with the fiscal outlook for the year.     

As chair of a board-governed trust agency, you are a vital partner in ensuring the delivery of high-

quality services to injured workers and their families. Workers and employers depend on you to provide 

leadership to your agency’s board, management and staff. Together with your fellow board members, 

you are responsible for establishing the goals, objectives, and strategic direction for the agency, 

consistent with your agency mandate, government policies, and my directions where appropriate. I 

thank you for your willingness to serve.  

Pursuant to the Workplace Safety and Insurance Act, 1997 (WSIA), your agency is mandated to 

promote health and safety in workplaces; to facilitate the safe return to work and recovery of workers 

who sustain personal injury arising out of and in the course of employment or who suffer from an 

occupational disease; to facilitate the re-entry into the labour market of workers and spouses of 

deceased workers; and to provide compensation and other benefits to workers and to the survivors of 

deceased workers, as reflected in section 1 of the WSIA.  
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The WSIB is one of the largest statutory insurers in North America, covering over five million workers in 

more than 300,000 workplaces across Canada’s largest province. The Ministry, the Government and 

workers and employers across the province expect the agency to remain relentlessly focused on 

success. 

The WSIB is a key partner in Ontario's occupational health and safety system. As part of maintaining 

integrity and confidence in the customer service and reputational excellence of the agency, the WSIB 

must always take steps to ensure that entitlements for injured or ill workers are calculated and 

distributed swiftly and correctly in accordance with the WSIA. The agency should ensure that enhanced 

accountability measures (including audits) are in place at all times and that any errors or oversights in 

the distribution of entitlements are discovered and addressed promptly. As you move forward on your 

work, I ask that you build upon the following three key principles: 

1. PROMOTE AND ENHANCE WORKPLACE HEALTH AND SAFETY 

• Work with the Ministry including the Chief Prevention Officer, Operations Division and key 

stakeholders to facilitate the implementation of the Occupational Health and Safety Strategy and 

promote health and safety through the prevention of disease, injury and disability in Ontario 

workplaces. 

o Work to improve the health and safety landscape and prevent injuries when developing 

and implementing section 82 and 83 programs under the prevention mandate. 

o Work with the Minister’s Office and Ministry staff on communications products to ensure 

messaging, research agendas and program planning are consistent between the agency 

and the Ministry.  

o Participate in enterprise operational planning and target-setting in support of a common, 

system-wide strategy for data sharing, as permitted by the Occupational Health and 

Safety Act and the Workplace Safety and Insurance Act and the Freedom of Information 

and Protection of Privacy Act; and, track and publicly report performance measures that 

demonstrate the impact of its prevention efforts and strategies. 

o Ensure that the workplace safety and insurance system takes into account best 

practices, the most up-to-date science and epidemiology and robust public health data 

when adjudicating claims. 

o Learn from best practices and proven experiences in other jurisdictions that promote 

compliance with occupational health and safety and reduce the number of workplace 

injuries, illnesses and fatalities. 

• Consider employer participation in the Supporting Ontario’s Safe Employers program as a 

criterion in determining whether an employer should be given a rebate under safety programs 

developed by the WSIB. 

2. SUPPORT WORKERS AND EMPLOYERS TO GET PEOPLE BACK TO WORK SAFELY 

• Work with the Ministry to explore recommendations from the Operational Review, and to 
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implement them if approved, including: maintaining financial sustainability through compliance 

with the sufficiency ratio; consolidating Schedule 2 employers in the collective liability 

framework; establishing an Industry Class Manager to provide input into the new rate 

framework; and expanding coverage to residential and developmental support workers. 

• Manage operational, strategic and financial risks encountered by the WSIB to ensure business 

objectives are met, including timely and accurate remittance of benefits. 

• Support Ontario’s job creators and entrepreneurs and work with the Ministry to integrate clients 

back into the workforce, including reviewing the manner in which earnings are determined. 

3. CUSTOMER SERVICE EXCELLENCE 

• Implement a digital-first strategy to digitize the claims process and create a one-window portal; 

work collaboratively with the Workplace Safety and Insurance Appeals Tribunal (WSIAT) to 

expedite the claims and appeals process. 

• Enhance transparency and accountability, including expanding existing data sharing with the 

Ministry, as an alternative to making access requests under Freedom of Information and 

Protection of Privacy Act; 

• Enhance and deploy a customer-centric service model using service delivery channel options 

that best meet the needs of injured workers and regulated employers while ensuring services 

are provided in a timely, efficient and effective manner. As part of enhancing efficiencies, the 

agency must conduct a third-party audit of its real estate portfolio. 

• As part of achieving efficiencies, the agency is expected to work toward a partnership with the 

Canada Revenue Agency to consolidate remittance payments, creating a “one-stop shop” for 

paying and registering with the agency. 

• Continue to enhance stakeholder relations through engagement on operational, policy and 

financial matters to promote transparency and accountability. 

In addition to the three principles above, please address recommendations carried over from the 2018 

Value for Money Audit, as well as those recommendations that will come out from the 2019 Value for 

Money Audit. 

As the WSIB continues to modernize its operations for the promotion  of occupational health and safety, 

the agency must keep the Ministry apprised of challenges, particularly those of a systemic nature, 

including technological issues such as those raised in the 2018 value for money audit. 

Measuring the effectiveness and efficiency of the agency relies on the integrity and comprehensiveness 

of robust metrics to track various programmatic spending and non-liquid holdings - this includes timely 

and responsive audits of potential areas of concern. 

 

Since your initial appointment as Chair of the WSIB, your focus on corporate governance has codified 

practices to ensure the accountabilities and effectiveness of the Board of Directors. In keeping with this 

important work, I ask that you: 
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• Continue to enhance the WSIB’s governance best practices as well as its risk assessment and 

reporting capabilities consistent with MB/TBC and Treasury Board directives. 

 

• Continue to contribute to Ontario’s economy by ensuring the financial stability of the workplace 

safety and insurance system. These contributions should include a prudent and disciplined 

approach for recovering from the financial consequences of COVID-19. Having eliminated its 

historic unfunded liability, the WSIB must continue to ensure that the Fund is sufficient to provide 

for current and future benefits to injured workers while maintaining predictability in insurance 

premiums. 

 

While we respect the independence of the WSIB, I do ask that you consider expenditure management 

restrictions where possible and consistent with the government’s legislation, directives and policy on 

expenditure management while achieving the objectives of the WSIA. I know I can count on you in 

supporting our efforts to deliver policies and priorities in the most efficient and effective manner.   

 

Your ongoing cooperation and support are greatly appreciated. If you have any questions or concerns, 

please have your office contact Mr. Joshua Workman, my Chief of Staff, at 647-244-2078. 

Sincerely, 
 
 
 
 
 
Monte McNaughton 
Minister of Labour, Training and Skills Development 
 
C: Joshua Workman, Chief of Staff, Minister’s Office 
 David Corbett, Deputy Minister of Labour, Training and Skills Development 
 Patricia Perez, ADM/CAO of Corporate Services, MLTSD 


